T

a9 &
Lot Xenergie

"I..‘ B '..

| m—
| ——

J Your Future:
Strategic Engagement
with Al

www.xenergie.com



a8 s .
ol xenergie

Strategic Engagement with Al: An imperative for success

The ability to continuously adapt and transform in these 2 ﬁ i.
chaootic times is recognised as a key competitive advantage, -'
but most organisations are set up for stability and security. ;r
The arrival of Al into mainstream business has only -
2
F |

accelerated the need to build this adaptive and
transformative capability. j-'u

Yet lived experience is that few organisations are really acting strategically on the
challenge as yet, except looking at tactical applications which will help enhance or
further automate business as usual. Whilst this is of course a useful step, arguably
the underlying disruption remains untouched. Further, 77% of companies consider
the inability to identify employees with transformational potential as the primary
barrier hindering transformation and business growth*.

The point of transformation is that it forces us to face potential extinction and
adapt fast. Adaptation is usually a forced process i.e., there are no options to
remain the same and it is uncomfortable, especially when forced. It requires us,
therefore, to start early to prepare for embracing the unknown and take a leap of
faith, and all too often the call to do so is denied or delayed for reasons of time,
resources and risk appetite. In a world that has over-focused on the short term,
being strategic about the long term and building bridges that turn leaps of faith
into “giant steps for mankind”, is a new muscle to be developed and exercised with
disciplined workout.

To build these mental muscles and the skills they are going to need, leaders must
understand not just the potential of the technology but the resilience and
resourcefulness that is going to be necessary withstand the disruption, leap and
reinvent at pace, and what resources they have at hand now that are fit for this
journey and what else they are going to need. This includes early identification of
the leadership and talent that can take this life-changing survival initiative
forward, even if it means that they personally may not have a future in it. Acting
for a greater good is key.

This guide outlines the key challenges, competencies, organisational changes, and
a roadmap for assessing readiness to beginning the journey of productive
Strategic Organisational Engagement with Al.

A key point is that this requires immediate preparation, inspiration, a strategy and
a collective journey — it is not just a set of tactical tasks.
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Thinking from the future

Throughout history, transformations accelerate by circumstance and as the vision of
what is possible becomes more engaging. In other words, we either get catapulted
into the change by force of events ?cn situation of great anxiety, moving away from
pain) or through the desire for something better

(the force of attraction, moving towards pleasure).
Both forces motivate different kinds of people and the
energy of each is important — one contracts, the other
expands.

The dilemma is that developing vision takes time, and
until the force of vision is worked with, the force of long for the immensity §
anxiety will hold people in ever increasing spirals of of the sea.” |
anxiety which deplete energy, resources and will,
leading to drag, failure, and life-threatening fighting
and splitting.

So how does one hold people in a position of hope
and focus on a vision of the future without having a
clear one? By working at it. By thinking from the future,
rather than from today, we accelerate and direct our
energy towards a future state, albeit unknown, and
the horizon comes into sight.

Engage people now, for the future

Energy is the capacity to do meaningful and productive work, and it needs
harnessing.

Where the future is unknown this requires a collective weaving of vision, working with
insight as it emerges and telling the story of the new world. In a world that is full of
mistrust around information, with feelings of despair around the quality of leadership,
this is a key challenge as we move further into the Al-transforming world.

Thus, we learn about the immensity of the sea by swimming in it, by being part of it
and seeing it from a range of places.

Working with transformational change is both strategic and collective, it is a new
style and posture for leadership strategy in the 21st Century that puts the need to
transform in collaboration with others at the centre. Leadership and followship come
from all directions — it's a new posture, where flexibility is key.

This is Social Leadership and the journey to get there is not just a trek, it's an

adventure of trialling new craft which calls for risk-taking and creativity. The more
prepared, the more resilient.
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Rapid Technological Evolution

Al technologies are constantly evolving, making it challenging to keep pace

This rapid change necessitates a mindset and process for continuous
learning and adaptation, that is both technical, organisational and cultural
at the same time. It is not enough to engage only in one area and then bolt
on the others, all aspects must move strategically in concert.

Ethical Concerns and Bias

Al systems can perpetuate and amplify existing biases present in training data,
leading to discriminatory outcomes. This is not just, “rubbish in rubbish out”, it's
amplified and generative. Ethical considerations surrounding data privacy,
algorithmic transparency, and responsible Al deployment are also crucial.

Engaging a greater ethical and moral compass is a key facet of 2Ist century
leadership where governance now places higher accountability for
outcomes and responsibilities, with individuals and organisations, and a new
respect for data quality and discernment.

Workforce Transformation

Al automation can lead to job displacement, requiring organisations to
reskill and upskill their workforce.

Adapting to new roles and responsibilities in an Al-driven environment is not
only essential, but requires imagination to anticipate the kinds of jobs that will
be needed, and importantly to understand where those skills can be
developed and where they cannot.

— Data Security and Privacy

E@IH Al systems rely on vast amounts of data, raising concerns about data breaches
@ 00 and privacy violations. Robust cybersecurity measures and data governance
— policies are necessary.

Security risks constantly come from new places and can quickly destroy value
if exposed. This is not just the domain of your cybersecurity department, it's a
mindset of security and privacy that needs to be worked with,
amongst generating trusted networks and agreements.
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6 aspects of Al transformation, and required responses

%a Integration and Implementation

Integrating Al into existing systems and workflows is an emerging area
requiring new skills.

Ensuring seamless integration and maximizing the value of Al
investments is a key challenge and calls for far greater levels of holistic
business thinking and connectivity across your business. There is a major
posture shift from silo-based working to cross-functional and
cross-organisational collaboration as part of the Al transformation. The
skills of integration and implementation require strong social skills which
stand apart from the technology itself.

Lack of Transparency

Some Al models, particularly deep learning, can be very complex, making it
hard to understand how they arrive at their decisions. This lack of
transparency can create problems with accountability

This is where our relationship with technology will pivot. Our ability to
relate to technology and meld human intuition, trusted data sources and
Al will come from trial and error and engaging in reflective practice and
tracking outcomes.

Does your organisation have Transformational Potential?

The Al era changes the way we perceive things, how we
process information and solve tasks, how we interact
with each other and understand ourselves in a bigger
context.

All these things are clearly reflected in business, calling
for more mobility, accessibility of data, people,
technologies and networks: fast, personalised and
convenient.

The readiness of a business to adapt quickly and open new horizons for itself is
largely determined by the transformation potential of its employees.
Transformational potential determines the ability to effectively manage a business,
a functional area or individual processes in the Al era.

Understanding the transformation potential of leaders in your organisation today is
a critical success factor in being ready for tomorrow.
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Key transformation potential indicators for

Future Focus: Visionary Innovation Leadership

« Capacity and tendency to generate and implement innovative
approaches and engage in both blue sky thinking and
continuous improvement — to hold the organisation both in a
vision of the future, and it's meaning today.

* Leaders must generate and articulate a clear vision for Al
adoption and its strategic implications for the organisation in
terms of business value.

* They should inspire and motivate employees to embrace
Al-driven change with connected and holistic business thinking
across all areas.

Digital & Data Affiliation

 Ability and predisposition to master digital technologies and a
desire to improve the quality and speed of decisions and
transactions through embracing the digital data journey,

» Leaders should have a fundamental understanding of the data
they have at their disposal and how it is used to train and operate

A Al systems for better results.

 Leaders should nurture the capacity to generate insight from data,
especially new forms of data such as emotional and behavioural
intelligences

« With this will come new mindsets and happens around risk and
opportunity management and a stronger and faster relation to
business value from all aspects of the business

Resilience & Drive (Adaptability and Agility)

* Leaders must have the mental stamina and creative
resourcefulness to withstand and pivot through the journey of
_D 4_ transformation, being able to adapt rapidly to changing
technological landscapes and market conditions.
» They should foster a culture of agility and experimentation,
cultivating the capacity to recover fast from failure.
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Key transformation potential indicators for

Service & Diversity Orientation
(Contribution to the Greater Good [ Ethical Decision Making)

« Will and capacity to think holistically, to act for the greater good
‘/‘E\‘ and be of service to the whole organisation and its eco-system
gy of industry and society
\‘y/ » Leaders must prioritise ethical considerations in Al development
'v and deployment.

* They should establish clear guidelines and principles for
responsible Al use.

Connection and Collaboration

» Leaders must be effective communicators and collaborators -
effectively engaging and connecting stakeholders to new
concepts, exploring and identifying the benefits and challenges of
Al in their stakeholders’ contexts

» They should foster collaboration across departments and teams,
and between organisations, to drive Al initiatives.

Flow: Strategic Change Management

@ » Leaders must be proficient in guiding their organisation through

/=== the changes that Al implementation will cause, understanding
RO, the stages and characteristics (peaks and troughs) of a
/o transformation journey.
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of transformation potential

Mindsets - A culture that values and prioritises innovation

&

&

Organisations must foster a culture that encourages
experimentation, learning, and continuous improvement. They
should embrace a growth mindset and be willing to take risks,
understanding that holding onto today has a time limit. Shifting
mindsets involves understanding the limiting values and beliefs in
an organisation that restrain progress and create cultural
gridlocks. Such limitations cannot always be seen from within and
require outside intervention. The dilemmas come in balancing
what keeps the business in business today and investing in
tomorrow — both are important in “midwifing” transformation.

Distributed and Data-Driven Decision-Making

Organisations must prioritise and reimagine decision-making
systems. This includes how data can improve decision quality and
speed - involving data collection, analysis, and utilisation - and how
decisions can be made more rapidly, by making them closer to the
area of focus. By using the data to provide wisdom and support in
decision makings, much management time and delay can be
removed. Organisations need both to invest in data infrastructure
and analytics tools, and also the data training processes and
revised governance structures that will enable this more flexible
approach to be tested and thrive.

Talent Development and Reskilling

o

\X¢

Organisations must invest in training and development programs
to equip employees with the skills needed to thrive in an Al-driven

environment. Importantly this requires far greater focus on
strategy, critical thinking and emotional intelligence, skills that
have not been as encouraged in previous management
paradigms that were organised in hierarchies and celebrated
replication rather than transformation. Thus, early focus on
assessing talent for thinking capabilities, and investing in reskilling
and upskilling initiatives to address job displacement and new
opportunities. Importantly, people need to be given stretched

experiences and have mentors, coaches and role models with
whom they can build ideas and positive resilience.
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of transformation potential

Cross-Functional Collaboration

Organisations must break down silos and foster collaboration
@ e across departments — and between organisations - to drive Al

? initiatives. This is notably important in supply chains, unions and

, other partnering arrangements, which if misaligned can quickly
I halt the flow. They should therefore establish cross-functional
teams to address complex Al challenges.

Additional Metrics and Ethical Frameworks

@ Implementing clear ethical guidelines for the new way of working,

not just the use of Al. Creating review boards to analyse
effectiveness and pilots. These should be circles of insight that can
bring different perspectives and connections to a project, rather
than hierarchical governance mechanisms
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How Xenergie helps you getting started on the journey

By addressing the challenges of an Al enabled world, cultivating essential
leadership competencies, and implementing necessary organisational changes,
businesses can effectively navigate the disruption of Al and unlock its
transformative potential.

Transformation Potential: Awareness, Engagement & Readiness Assessment

Conduct a thorough assessment of the organisation’s current state and identify
transformative potential within leaders and potential business applications. This
comprises:

» Educational Workshop to explore the challenge

« Digital Agility Assessment

 Social Energy Score

» Focus groups and systemic storytelling — the future we want

 Future Focus Workshop - reporting, gap analysis and engagement into
transformation

 Big Questions Report: curation of the journey into a set of questions and
hypotheses for the leadership group to gather around, and lead the
organisation in contributing to taking action

Strategy, Scoping and Planning: Systemic Transformation Studio

* Assign, empower and develop the organisational leaders and who will lead the
transformation

» Design the container: design the appropriate containing process and cross
functional integration

« Identify and prioritise (short and long term) business areas to address

« Realignment of values, metrics and expectations

Leadership Talent Accelerator
Xenergie programmes for developing talent include:

 Business talent accelerator

» Executive & Team coaching

» Change agents — Accredited Diplomas in Systemic Transformation,
professionally developing “Pathfinders” within your organisation to lead the
transformation from within

Xenergie: Strategic Engagement with Al -9-




How Xenergie helps you getting started on the journey

Building a Learning Organisation

 Learning from experience — reflective practice for distilling learning from events

and past experience

» Transformational coach training and coaching supervision — a range of services
for developing your internal coaching capability from accredited coach training
to coaching supervision and organisational coaching metrics and culture inputs

Audits and Reviews

* Role reflective practice for Boards and senior leaders — highly confidential space
for reflecting systemically on key challenges and designing actions in complex

situations
« Assessments and annual reviews relating to digital agility, leadership
benchmarking and social energy score

info@xenergie.com

www.xenergie.com

athoseby@xenergie.com.au
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